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This Veterans Day, and every day, it’s important to take time to recognize the incredible efforts of our great 
nation’s veterans – those who have served and those who continue to serve. Our members, you brave men and 
women make tremendous sacrifices to protect the United States and its freedoms. The Association of Civil-
ian Technicians takes pride in supporting, and thanking them, both at home, stationed overseas and deployed 
abroad. Thank you ALL for answering the call of duty; thank you ALL for your gallant courage; and thank you 
ALL for the extraordinary sacrifices you and your families have made on our behalf in the name of freedom, 
liberty and peace. Please don’t hesitate to call upon ACT in your time of need as we will always continue to 
support heroes like you while you fight the good fight. We’ve got your 6! 

In closing, on behalf of ACT National, I would like to wish you and all your loved ones a very joyous and 
happy Thanksgiving. I hope you all get the time to decompress and recharge from your stretched out schedules 
with your technician careers, multiple deployments and family comittments. Please take this time to keep in 
your thoughts those who aren’t as fortunate as most of us. Here at ACT, we will always be thankful for your 
continued membership and faith in us as we represent your bargaining rights. 

KTF – Terry 

A Message of Thanks To You All
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Adverse Action Win
Steve Olguin, Midwest Region Field Rep

In representing an individual facing removal, for alleged time card fraud, the employee reached out to the union 
for representation.  Upon being notified what the situation was, the local representative immediately called their 
field representative and got them current on the situation. As in most cases, the accused has a really good story, 
which in itself is very compelling, but of little use.The representative reminded the steward to request a copy of 
everything in the employees’ folder, and to start making an outline of what we teach in steward training, who, 
what, when, where, why, and how. None of this was addressed with the story the steward told.  The representative 
asked the steward to put eyes on the employee folder, as in the past there have been supervisors that have made 
entries into employee records trying to support the action the supervisor took, after the fact.  
 
Upon receipt of all the information, it was very evident that the employee in question was a very well respected 
employee, and this was supported by the character reference letters the member received from military chain of 
command. Doing more research, it was made known from the local president that he was working with the mem-
ber on this situation, The chapter president failed to notify the field representative. This situation could have been 
dealt with at the time instead of going to adverse actions. Because of this there were some things said and done 
that should not have happened. It is important to inform your membership that the union can help or assist in any 
workplace issue, but in this case, union assistance came a little too late, and notification to the Field Representa-
tive was also too late. 

The Field Representatives don’t want to run your chapter, but it helps us in the development of representation if 
you at least let us know what the issue is. We have resources that we can start looking for information to assist 
you in your representational duties. 

In going to the deciding official, we were pretty sure that we could win this case, even if the deciding official 
ruled against the employee. It is important for the union and employee to both provide a response to the action, as 
we did in this case, and with the information we provided the deciding official figured that there might be some 
discrepancy. In order to show some semblance of order and structure he decided that the employee should be of-
fered a last chance agreement.  In presenting this to the employee at first they were upset, they didn’t do anything 
wrong, we informed them that if they didn’t accept that they would be fired, and they could ask for a hearing to 
try and get their job back, and even if we win the hearing, there is no guarantee that TAG would side with us. We 
explained that this last chance agreement was for one year, and that if the employee keeps their nose clean and not 
have any other violations that rise to suspension or removal. With the employees work history, that didn’t seem to 
be a problem so we advised to sign the agreement.  

For those of you that don’t know what a last chance agreement is, it is something that management can offer to 
an employee, and it is usually reserved for good employees that may have had a bad situation, and a great tool for 
both the union and management to use, to show that action was done, but employee due to work ethic and charac-
ter is given one more chance. It also states that after one year, that the event goes away as it never happened, this 
is better than a suspension or even some Letter of Reprimands that can last up to two years. 

            continued on next page
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The biggest thing the stewards and local president learned is that we all need to do a better job of getting out 
there, letting employees know that we can assist in any workplace issue.  If the union would have been involved 
from the onset, this particular action in our opinion would never have happened.  It is also important to know 
your contract, as we all have different timelines in being able to process a grievance, which we could have done 
months before this got to this point.  

We teach in our training what information to collect when faced with representational issue to ensure you have 
what you need to properly represent your membership.  As ACT General Council, Dan Schember pointed out last 
issue there is contract language you might want to put in like:

Before taking corrective action against an employee, the supervisor will gather all available facts and dis-
cuss them with the employee, informing the employee of the reason for the investigation. After considering 
the employee’s response, the supervisor will then advise the employee if the discussion resolved the matter 
or whether they will face further corrective action.

Because of this statement we have had two grievances in one of our states upheld by the TAG, even after every 
level denied it, what this does is stop the downward directed actions. In both situations, the employee explained 
reasoning and the supervisor decided that counseling was warranted instead of suspension. This saved both the 
union and state time and money. 

Remember, inform your local stewards when faced with adverse action.The first thing to request is a copy of 
employees personal file, and to ensure that management has provided all evidence. In this case there was some 
missing items that management cited that were not provided. The TPR states that response time doesn’t start until 
employee receives all evidence management wants to use. One time management stated all kinds of facts in the 
removal file, when we asked for it, it took over a month for them to provide. The whole time they had the indi-
vidual sitting at home on admin pay before they could get said evidence together. Finally the most important thing 
is to call your regional representative ASAP, not 2 days before final response is due!!!  We can’t help if we don’t 
know, and remember, we work for you all!!!
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ACT Rally 2017 Is Coming Soon

This is a friendly reminder that the annual Association of Civilian Technicians Rally for 2017 is only a few short 
months away. Please do not forget to book your travel arrangements and accommodations as rooms are starting 
to fill up! Thank you to the members who have already booked in advance!  The dates are from February 11th - 
February 16th. We will have an informational itenerary for your convenience. Please don’t hesitate to contact the 
National Office for any additional information on the 2017 Rally. 

We will have our annual conference at the Embassy Suites by Hilton Alexandia Old Town, located right outside 
the King Street Old Town Metro Station. 

Registration per delegate is $50.00 via cash, check or credit card. 

Click here to book your room online at the special Spring Rally rate. “ACT” fast or you won’t be able to lock in 
the discounted rate. Additional hotel information can be accessed from the provided link as well. 

Please don’t miss out on a opportunity to speak to your elected representatives on issues that concern you! 

http://embassysuites.hilton.com/en/es/groups/personalized/W/WASOTES-MEM-20170208/index.jhtml?WT.mc_id=POG
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Field Reps in Action
Guy Reinecke, Southeast Region Field Rep

On November 12, 2016, ACT Chapter 103, The Volunteer Chapter, held their annual business meeting and din-
ner. Officers, stewards and members from across the state were in attendance. Items discussed during the meet-
ing were financial reports and budget, conversion to Title 5, possible trip to DC for the 2017 rally and recruit-
ment incentives. Guy Reinecke, SE National Field Representative for ACT explained the conversion to Title 5 
and answered questions from the group. The meeting was conducted by Mr. Lance Edwards, President Chapter 
103.
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Travel Vouchers: Why Are They Important
Bob Niemer, National Treasurer

The word “Voucher” seems to be a source of angst and consternation.  Another term that everyone should be 
aware of is “Embezzlement”; during an audit, how will you prove that your purchases were approved?  If you 
don’t have meeting minutes to show the authorization was approved, ask yourself how do I prove it?

    
•	 Proof	-	Auditors	require	them	for	proof	of	what	was	purchased
•	 Transparency	–	Allow	members	to	see	what	their	dues	are	spent	on
•	 Embezzlement	–	Don’t	do	it!		Career	ender!	Jail	time!	Fines!
•	 Tax	Filing	–	Necessary	for	preparation	of	LM	Reports
•	 Authorization	–	At	least	one	other	person	has	signed	and	approved	the	purchase

How do you acquire one of these magical vouchers?  Contact your Regional VP, Regional Rep, National Of-
fice, ACT Website, or National Treasurer!  Each one of these individuals will be more than happy to assist you 
with any question.

When do I fill out a voucher?  Every time your chapter’s money is spent!  Prove it, because every member 
should be checking to see what their money is being spent on.

Please don’t be this person!
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Field Rep Training Conducted in West Virginia
Les Hackett, Central Region Field Rep

Central Region Field Rep, Les Hackett recently conducted officer and steward training to ensure members of 
ACT are properly represented during any employee and management interaction. This training is vital to our 
union membership to ensure transparancy in the bagaining process.

Front Row: Michael Eads, Monica Smith, Jared Farmer, Ryan Tucker, Dave Parsons, Chris Elmore, and Les Hackett
Back Row: Josh Miller, Brandon Smith, Joe Bragg, Adam Harper and Dennis Rayburn
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Florida Officer and Steward Training 
Guy Reinecke, Southeast Region Field Rep

Officer and Steward Training was conducted on November 16-18, 2016 in Jacksonville, Florida. Members of 
the First Coast Chapter #86 were in attendance. Officers and Stewards were instructed in the role and respon-
sibility of a Labor Organization Representative, overview of the new ACT Manual, understanding your CBA 
(Collective Bargaining Agreement), understanding and applying the Grievance Procedure, understanding what 
an Unfair Labor Practice (ULP) is, review of the Discipline and Adverse Action Procedures, TPR 752 & 752-1, 
Impact & Implementation Bargaining or Appropriate Bargaining, negotiating Appropriate Arrangements, 7106 
(b) (2&3), understanding the Performance Appraisal System and Weingarten Rights. Training was conducted by 
the National Field Representative Guy Reinecke.

From left to right: Marray Nelms, Curt Hasan, Lee Bowles, Ray Sams, James McGovern, Bob Kennedy, 
Jason Moore, Jett Heng and Bruce Hartke
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Arkansas Razorback Chapter Labor Management Forum Meeting
Guy Reinecke, Southeast Region Field Rep

Southeast Region Field Rep, Guy Reinecke recently conducted a comparison / contrast session with contracts 
for the Arkansas National Guard with their Adjunct General, Mark Berry. This session was met with optimisim 
on how to negotiate and bargain in good faith in the future. This ensures and reiterates that our membership is 
represented correctly and that management is adhering to the contract agreed upon without any deviation.  

Front Row: Chris Cooper, Britney Kilpatrick, Colonel. Bobbi Doorenbos
Back row, left to right: Guy Reinecke, Justin Likens, Major General Mark Berry and Steve Bunting
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Title 5 Conversion News

The Title 5 conversion may be in peril if we do not get the word out to Congress that the conversion has support 
from those affected constituents. The National Guard Association (NGA), who as we have been warned by staff 
from the Senate Armed Services Committee, are coming in to D.C. after the election to ask for a full repeal.

ACT has been concentrating efforts on the Senate Conferees, making calls to their offices supporting the con-
version. We need you to call all Congressional offices and tell them you support Title 5 for Technicians. 

In case Technicians were wondering what to tell their representatives when calling, ACT has enclosed a script 
at the bottom of this page that you can use to call and read to their Congressman and Senators supporting the 
conversion. Although only 20% of dual status technicians would be converted at this juncture of the conversion, 
ACT believes this would help all technicians in the long run.

It’s crunch time for this issue. We need all members to see this conversion take place and need to “ACT” within 
the next week or so and contact Congress. 

If you need to find your Senator or Congressman and their phone number you can go to www.congress.gov. 
There is a tool to find them at the bottom of the page. 

ACT Representatives, Les Hackett and Jeff Beltran have been contacting both the House and Senate to secure 
face to face meetings with SASC and HASC representatives. We need your help also! Do not hesitate to call 
your regional field reps or the National Office if you have any questions or concerns. Remember, we work for 
YOU!!!

Here is a script of what you should tell your representatives when you call them:

Hello	my	name	is	(your	name)	and	I	am	a	constituent	of	(Your	Senator	or	Congressman’s	
Name)

I am calling to ask for (his/ her) support in carrying out the provisions of Section 1053 of 
the	2016	NDAA	by	requiring	the	SECDEF	to	convert	at	least	20%	of	dual-status	techni-
cians	employed	under	Title	32	709	to	pure	Title	5	employees	without	a	dual	status	require-
ment.

I	am	a	federal	technician	who	works	for	the	(your	state)	National	Guard	as	a	dual	status	
technician.	While	I	feel	the	duties	I	perform	are	very	important	to	supporting	the	National	
Guards	mission	I	do	not	believe	my	job	has	an	inherently	military	aspect	to	it	and	the	
Guard	would	be	better	served	with	me	continuing	my	duties	at	my	home	station.

This	conversion	will	not	only	save	millions	of	dollars	in	taxes	but	will	also	provide	me	with	
worker	rights	and	benefits	already	enjoyed	by	all	technicians	who	work	for	the	Army	and	
Air	Force	Reserve.

Thank you

www.congress.gov
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Bargaining For Your Rights
Les	Hackett,	Central	Field	Rep

In July, the Kentucky Chapters of ACT, Army Long Rifle Chapter #83 and Air the Blue Grass Air Chapter 
#69 were set to begin Contract negotiations with the TAGs Managements team. A few days prior to the first 
scheduled negotiating session management representatives informed the union that they would not come to the 
bargaining table if the union negotiating team would include ACTNAT Central Field Rep, Les Hackett. Man-
agement claimed that the memorandum of understanding (MOU) limited ACTNAT participants to observing the 
negotiations not engaging in the actual negotiating process.  
 
Although the chapters were caught a bit by surprise they communicated their strong disagreement with man-
agement’s attitude and notified the TAG that they had a statutory right to be represented by anyone of their 
choosing to include ACTNAT Field Reps and a ULP may be filed with the Federal Labor Relations Authority 
(FLRA). The Chapters could have suspended negotiations and filed a ULP but in an effort to get the contract 
negotiations under way they decided to engage in the initial negotiation sessions with Les as an observer. 

They also hoped that management would relent in its objection to ACTNAT Reps participating as negotia-
tors and avoid a ULP. Unfortunately after two weeks of negotiations they had not changed their attitude. Due 
to managements continued obstructions Chris Searcy, chief negotiator and Army Chapter President, delivered 
a ULP pre-charge to the TAGs representatives. This pre-charge was a contractual obligation that the charging 
party, in this case the union, was going to actually file a formal ULP charge. Upon receiving the ULP pre-charge 
the Kentucky TAG immediately suspended future scheduled bargaining sessions and refused to continue con-
tract negotiations pending the outcome of the ULP. Mr. Searcy then filed an unfair labor practice charge, with 
the FLRA, against the Kentucky Army National Guard to compel management officials to return to the bargain-
ing table and allow the union to choose its representatives. 

Eventually the FLRA reviewed the ULP charge and determined that the unions charge against the agency was 
justified. Prior to charging the KYNG with a ULP the FLRA brokered a settlement agreement in which man-
agement retracted their objections to allowing the union to assemble the negotiating team of its choosing and 
agreed to return to the bargaining table to continue contract negotiations. Once the settlement was signed ACT 
then withdrew the ULP. The bottom line is that the union has the statutory right to utilize any representative it 
chooses. 

Whether it chooses a local member, ACTNAT Rep or hires an attorney the Agency cannot dictate or object. If 
management ever tells you that you cannot bring a regional field rep into contract negotiations, they are misin-
formed. ACTNAT prefers you do include a regional field representative on your team. They are the subject mat-
ter experts with years of experience negotiating contracts and dealing with management. ACT works tirelessly 
to bargain for your rights again proving ACT works for YOU!

On the next page is a copy of the signed settlement agreement from the LRS and Chapter President.
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Settlement Agreement Between the Kentucky Army National Guard and ACT



Learn what’s happening
Connect with fellow Members.

We need to have your most
recent address, phone number 

and
personal/.mil email address.

If you are a member; complete a 
new AD&D and email

to membership.info@actnat.com
or mail to: 

ACT
12620 Lake Ridge Drive
Lake Ridge, VA 22192

Tell us what is going 
on in your chapters

Send articles, ideas, and pictures to 
membership.info@actnat.com
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