
The Duty...Dignity...Dedication

    Vol. 71 No. 76                                                                                  Septemeber / October 2015

continued on page 7

At a meeting with unions in late August, 
DoD released a document titled “Force 
of the Future” consisting of thirteen 
proposals to remake the civilian work-
force.  The first proposal would move 
non-bargaining unit employees to Title 
10, alter pay schedules, eliminate time-
in grade requirements for promotion, 
abandon OPM’s classification system, 
allow “personality tests” when hiring, 
and grant veterans’ preference only 
when the veteran is “tied” with other 
candidates.  Another proposal would 
grant the Secretary and other high offi-
cials authority to immediately suspend 
employees without pay pending stream-
lined decision of charges of poor per-
formance or misconduct and extend the 
probationary period for all employees 
from one to two years.  Other proposals 
would increase pay flexibilities, grant 
paid parental leave, increase movement 
between the private and public sectors 
for in-demand, high-level positions, and 
make performance the highest priority 
factor in determining retention standing.  
Many proposals would require legisla-
tive change by Congress.  But proposals 
affecting hiring, performance manage-
ment, and awards did not explain how 
they would square with the “New Be-
ginnings” DoD-wide personnel system,

Force of the Future Response

Left to Right: Terry Garnett ACT National President,          
Brad Carson Under Secretary of Defense for Personnel & 

Readiness, Susan Dunham ACT Associate General Counsel, 
Dan Schember ACT General Counsel.



    What’s On My Mind........    
National President of ACT  Terry Garnett        
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Represent... Organize... Grow... Represent...

No organization can be effective without an interested and involved membership. 
I know that ACT has that asset and that it is ACTs major strength. Time and time 
again ACT membership has proven their capacity to help themselves, fellow mem-
bers and ACT by getting involved in letter writing campaigns, sending emails, Face-
book & Twitter posting, making phone calls and making visits to Congress. Many 
of you have been vitally functional in the persuasion of new chapters and member-
ship to assist in ACTs growth. I am asking you to take part in the growth of ACT. 
Ask someone to join in the fight for their rights. Below is a list of important items 
we need you to take care of and be aware of.

AD&D Form = Everyone Needs to update with their current personnel contact in-
formation & Beneficiary, to include email address / phone / address…etc.

ACT Lifetime Membership Form = For members who want to become lifetime 
members. (Included on page 9)

March 2016 Rally Dates = Arrive March 19th / Depart March 24th.
2016 Rally Delegate registration fee has been raised to $50.00 per Chapter 
Delegate.

Thanks and Keep The Faith, 

Terry
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Did You Know?
ACT is on Facebook & Twitter. Are you connect-
ed? Get connected to learn what’s happening with 
ACT & other Members. 

When was the last time you updated your infor-
mation? Remember, we here at National need to 
have your most recent address, phone number and 
personal/.mil email address.

If you are a member complete a new AD&D and 
email to membership.info@actnat.com or mail to: 
                         ACT
  12620 Lake Ridge Drive
  Lake Ridge, VA 22192
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Embezzlement
The FBI defines embezzlement as the misap-
propriation or misapplication of money or 
property entrusted to one’s care, custody, or 
control. While many think of the workplace as 
insulated from the questionable behavior found 
elsewhere in society, the statistics can be quite 
alarming. It is estimated that losses due to em-
ployee theft can range from $20 to $90 billion 
annually. Traditionally, organizations did not 
want the public stigma of being known as an 
“easy target” or a company that harbored em-
bezzlers and other types of dishonest employ-
ees. Most matters are handled internally, if they 
are handled at all. Some organizations viewed 
theft as a cost of doing business. In recent years, 
companies have stepped forward and begun to 
address the reality that they have dishonest em-
ployees who are causing significant economic 
losses. 

Studies have shown that there has been an in-
crease in the use of deterrence and apprehen-
sion strategies and an increase in the severity 
of sanctions brought against someone accused 
of theft. 

“losses due to employee 
theft can range from 

$20 to $90 
billion annually”

Additionally, over 40 percent of employees 
caught stealing is referred for prosecution and 
20 percent are required to make some form of 
restitution. So while the problem of employee 
theft still exists within organizations, some 
employers have taken important steps towards 
acknowledging and combating the problem. 
Safe guard your chapter from embezzlement.
Insist on quarterly bank reports by chapter     
officers. 

Left to right: Shereen Grouby, Jerraine Miller, Linda Cills, Glenda Mathurin-Lee, Ali Caines,           
Carolyn Lanclos, Marcia Wilson-Mills, Maj Gen Renaldo Rivera (TAG), Lennard Sweeney,                    

Jovani Peters, Kim Stanley, Felcia Neale

Virgin Islands Signs New Contract



Officer and Steward Training
On January September 28-30, 2015 in Ft. Smith, Arkansas Officer and Stew-
ard Training was conducted. Members from the River Valley Chapter #131 were in 
attendance. Officers and Stewards were instructed in the role and responsibility of a 
Labor Organization Representative, overview of the new ACT Manual, understanding 
your CBA (Collective Bargaining Agreement), understanding and applying the 
Grievance Procedure, understanding what an Unfair Labor Practice (ULP) is, review 
of the Discipline and Adverse Action Procedures, TPR 752 & 752-1, Impact & 
Implementation Bargaining or Appropriate Bargaining, negotiating Appropriate 
Arrangements, 7106 (b) (2&3), understanding the Performance Appraisal System and 
Weingarten Rights. Training was conducted by Southeast National Field Rep. Guy 
Reinecke. After training was completed some members attended the TAG’s luncheon.

Training Photo

Front row: 
Chris Cooper, Kelli 

Gray, Britney Kilpatrick, 
Scott Elliott

Back row: 
Mark Barger, Steve 

Bunting, Justin 
Likens, Chris Corbit, 

Guy Reinecke

TAG photo

Brian Bedgood, 
Kelli Gray, Chris 

Corbit, Justin Likens 
(President, River 
Valley Chapter # 

131), Guy Reinecke, 
MG Berry (TAG), 

Steve Bunting, Mike 
Caffey 

(President, Razor-
back Air Chapter 

#117), Britney Kilpat-
rick
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Ron Keyes of the ACT Arizona Army 
Chapter #61 won the $1,500.00 for most 
members recruited. Ron recruited 39 new 

members for ACT.

John Reid, President of the ACT New York 
City Chapter #2 won the $1,000.00 for 
recruiting 22 new members for ACT.

4th Vice President Jason Lacher present-
ing the $250.00 check from ACT to new 
member Jennifer Baptiste. ACT Badger 

State Chapter #81 Milwaukee WI.

Contest Winners!
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a joint effort by the unions and 
management that has been 
five years in making and is set 
to be implemented by some 
DoD entities in April 2016.
ACT, recognizing the immense 
scope of these proposals and 
their potential impact on employ-
ees, submitted a written response 
within the short deadline set by 
DoD.  ACT showed how DoD’s 
rationale for many proposals 
was invalid or unsupported—
and in most cases not in DoD’s 
interest.  Highlights of ACT’s 
response are described below.
ACT supported the proposal for 
paid parental leave, but recom-
mended that DoD adopt the best 
practices of other economically 
advanced countries.  ACT found 
many other proposals to be deep-
ly problematic.  ACT said that the 
proposal to move non-bargaining 
unit employees to Title 10 was 
unjustified and that DoD’s stated 
rationale for doing so legally was 
invalid and left the impression 
that bargaining unit employees 
should be moved too—presum-
ably later.  ACT stated that time-
in-grade requirements should be 
eliminated for all employees, not 
just non-bargaining unit employ-
ees. ACT highly disputed  DoD’s 
unsupported reasoning for aban-
doning OPM’s classification sys-
tem, allowing personality tests in 
hiring, extending probationary 
periods to two years, and eviscer-
ating veterans’ preference. ACT 
agreed with DoD that employ-
ees should have the opportunity 
to advance without becoming a
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supervisor, but said this opportunity 
should not be limited to employees at or 
above GS-14;
likewise, authority to compensate em-
ployees above the pay table based on 
valid market evidence should not be 
limited to only particular career fields.  
ACT disagreed with DoD’s position 
that “[t]he majority of the workforce 
would benefit from moving out of the 
GS system” because supplementing 
GS pay with a combination of market-
based pay supplements and cash awards 
could achieve the pay flexibility DoD 
desires.  ACT stated DoD’s reasons for 
“streamlined removals and demotions” 
were invalid or unsupported, and that 
any perceived problems with the cur-
rent system could be solved with proper 
training and assistance to supervisors—
and holding supervisors accountable.  
ACT pointed out that the proposal to 
authorize suspension without pay prior 
to notice of accusation and opportunity 
to reply is likely vulnerable to constitu-
tional challenge and would create the 
risk that employees who live paycheck 
to paycheck would be unable, solely for 
financial reasons, to defend themselves 
against invalid accusations.  Similarly, 
the seven-day deadline for employees to 
reply to specific charges is insufficient 
time to obtain representation, conduct 
any needed investigation, and prepare a 
proper reply.  The proposed system also 
does not require investigations, and as 
a result could result in final decisions 
without adequate support—a system 
that likely would prove more costly 
than the current one by increasing the 
number of appeals DoD would lose.  
Further, DoD’s reasoning for extending 
the probationary period to two years in 
order to give supervisors more time to 
assess new employees is unjustified if 
these employees actually perform all of 
their duties within a year. Finally, ACT

stated that performance ratings 
should not become the highest 
priority factor in determining 
retention standing when, start-
ing next year, DoD will begin 
phasing in a new, untested per-
formance rating system whose 
validity must first be established.
At a subsequent meeting with 
unions in October, DoD issued 
a revised version of its “Force 
of the Future” proposals reflect-
ing partial agreement with ACT’s 
response.  Most significantly, 
gone was any language to move 
non-bargaining unit employees 
to Title 10.  Replacing the ear-
lier proposal to “Expand DoD 
Title 10 Authority” was a new 
proposal, “Examine Personnel 
Management and Compensation 
Overhaul,” that would conduct 
“a six-month study,” implement 
“a pilot of the personnel manage-
ment structure recommended by 
the study,” and make “a request 
to OPM for increased recruit-
ment and retention bonus flex-
ibilities.”  After that meeting 
Brad Carson, Acting Under Sec-
retary of Defense for Personnel 
and Readiness, personally met 
with ACT President Garnett, and 
ACT General Counsel and As-
sociate General Counsel Daniel 
Schember and Susan Dunham, to 
thank ACT for its contribution to 
the “Force of the Future” project 
and to ask for ACT’s continued 
participation.  ACT has pledged 
to do so.
As we go to press DoD has just 
issued a new version of “Force 
of the Future.”  ACT will exam-
ine this version and provide DoD 
with our views and recommenda-
tions.  Stay tuned for more!

continued from page 1



Garth E. Ferguson, 61, of Jonestown, PA passed away on Sunday, October 11, 2015, at his home. 
He was the husband of Linda D. Zellefrow Ferguson. On July 30th, they celebrated their 38th 
wedding anniversary.
Born in Butler, on May 21, 1954, he was the son of the late Edward L. and Lauretta Mae Walker 
Ferguson. Garth retired from the Army National Guard in 2014, with over 39 years of service. He 
had also served in the US Marines. He was the President of the Jonestown Fish and Game Assoc., 
the Commander of the Combat Veterans Motorcycle Assoc., Chairman of the PA Association of 
Civilian Technicians (ACT), Life Member of the NRA and a HOG member. He enjoyed hunting 
and especially riding his Harley.
In addition to his wife, he is survived by his son Justin P. husband of Stacy Ferguson of Jon-
estown; brothers Edward L. Ferguson of Tower City and Jason Barkand of Butler; sister Cheri 
Penrod of Butler and granddaughters Cali and Nacole Chapin.
He was preceded in death by his son Christopher Edward Ferguson and a brother James Ferguson.
Funeral services were held on Thursday, October 15, 2015. Interment, with military honors, took 
place at the Indiantown Gap National Cemetery PA.

Garth E. Ferguson

May 21, 1954 - 
October 11, 2015
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ACT's National Constitution provides for the continuing membership of retired members. Dues are thirty
dollars($30.00)annually,payabletoACTbyJanuary31ofeachyear.  Fiftydollars($50.00)willbereturned
to theretiredmember's localChapter.Shouldyouknowofanyonewhohasorwill retire ina calendaryear,
pleasegivehimorherthisarticleand/orcall theACTNationalOffice.Continued membershipoffersthe 
retiredmember$10,000inaccidentaldeathanddismembermentinsuranceatno extracharge. Ifyouarea
retiredmemberofACTandwishtomaintainyourmembership clipout themembership formprovided 
belowandsendinwritingthatyouarerequestinga lifetime membership.

Note:Duesarenot requiredfor theyear in whichamemberretires if heorshehaspaid
regularduestotheAssociationduringthatyear. Forexample:If a dues-payingmember
retiresonJune15,hisorherdueswouldbecurrentthroughyearend(December31). To
continue membership in the next calendar year the retired members needs to pay the
annualretiredduesof$30.00. Shouldyouhaveanyquestionsaboutyourretireeduesor
if you would like information about ACT’s Lifetime Membership, please contact ACT’s 
National Office, (703) 494-4845.

Under the Terms of the Constitution of the 

Association of Civilian Technicians
I hereby apply for retiree membership to the

Chapter of ACT # 

(Important: Please write chapter name and number in the above spaces)

Name:
Address:

City, State: Zip code:

Date of Retirement: (mm/dd/yr):

Signature: Date:
Mail form and $30 or $150 check to “ACT 12620 Lake Ridge Drive, Woodbridge, VA 22192” 

or email it to membership.info@actnat.com
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A Journey Called Life
A mouse looked through the crack in the wall to see the farmer and his wife open a pack-
age.
“What food might this contain?” the mouse wondered. He was devastated to discover it 
was a mousetrap.
Retreating to the farmyard, the mouse proclaimed this warning: “There is a mousetrap in 
the house! There is a mousetrap in the house!”
The chicken clucked and scratched, raised her head and said, “Mr. Mouse, I can tell this is 
a grave concern to you, but it is of no consequence to me. I cannot be bothered by it.”
The mouse turned to the pig and told him, “There is a mousetrap in the house! There is a 
mousetrap in the house!”
The pig sympathized, but said, “I am so very sorry, Mr. Mouse, but there is nothing I can 
do about it but pray. Be assured you are in my prayers.”
The mouse turned to the cow and said, “There is a mousetrap in the house! There is a 
mousetrap in the house!”
The cow said, “Wow, Mr. Mouse. I’m sorry for you, but it’s no skin off my nose.”
So, the mouse returned to the house, head down and dejected, to face the farmer’s mouse-
trap... alone.
That very night a sound was heard throughout the house -- the sound of a mousetrap catch-
ing its prey.
The farmer’s wife rushed to see what was caught. In the darkness, she did not see it -- a 
venomous snake whose tail was caught in the trap. The snake bit the farmer’s wife.
The farmer rushed her to the hospital. When she returned home she still had a fever. Every-
one knows you treat a fever with fresh chicken soup.
So the farmer took his hatchet to the farmyard for the soup’s main ingredient:
But his wife’s sickness continued. Friends and neighbors came to sit with her around the 
clock. To feed them, the farmer butchered the pig.
But, alas, the farmer’s wife did not get well. She died.
So many people came for her funeral that the farmer had the cow slaughtered to provide 
enough meat for all of them for the funeral luncheon.
And the mouse looked upon it all, from his crack in the wall, with great sadness.
So, the next time you hear someone is facing a problem, and you think it doesn’t concern 
you, remember . . .
When one of us is threatened, we are all at risk. We are all involved in this journey called 
life. We must keep an eye out for one another and make an extra effort to encourage one 
another.
Remember -- each of us is a vital thread in another person’s tapestry. Our lives are woven 
together for a reason. One of the best things to hold onto in this world is a friend.
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